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PUBLIC SAFETY COMMITTEE AGENDA
EMERGENCY SERVICES
April 7, 2026
2:30 PM

APPROVAL OF MINUTES March 3, 2026
FINANCIAL

YTD Report

OLD BUSINESS

Radio Project

CAD

EMS

Emergency Management
Threat Assessment Team

Fire

o RESOLUTIONS -

D28 - Approve Change Order for Candor Tower Electrical
Upgrade and Transfer of Funds

D43 - Amend Resolution No. 304-25 Award Bid for Candor
Tower Electrical Upgrade and Transfer of Funds

PROCLAMATIONS -NONE
o ADJOURNMENT



PUBLIC SAFETY MEETING
March 3, 2026

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and Stop DWI
was held in the Legislative Conference Room at the Ronald E. Dougherty Office Building, 56 Main St.,
on Tuesday, March 3, 2026 at 2:30 PM.

Present:

Keith Flesher Chair, Public Safety
Tracy Monell Chair of the Legislature
Jake Brown Legislator

David Cantella Legislator

Ron Ciotoli Legislator

Brian Cain Director, Probation
Sheriff Gary Howard Sheriff's Office
Corinne Cornelius Director, Emerge
Bob Williams Assistant Fire
Guest:

Jackson Bailey County Administrator
JoEllen Rose ishat

Absent:

APPROVAL OF MINUTES:
Approval of February 3, 2026 mintutes:
Legislator Ciotoli made i i iegonded by Le§lglator Brown to approve the February 3, 2026

icer will graduate from the academy on March 27%. Then they will
Beace Officers in May and June.

WORk h the Sheriff's Office to update the current Leandra’s Law plan.
Power DMS — monitprs compliance with policies. Probation is looking to see if this would be a
positive thing for Probation and the county.
Tahoes — Probaftion is moving forward with this purchase.
Multi-Systemic Therapy (MST) Program was discussed. Probation will meet with
representatives of MST and DSS to discuss the use of supervision and treatment services for
Juveniles Program (STSJP) funding to increase the number of MST staff to enhance the
provision of Preventive Srvices in Tioga County.
Juveniles — 4 appearance tickets in February.
Electronic Monitoring — 10 individuals are currently being monitored.
Community Service - Weekend Work Program (WWP), crew number are down, but some
upcoming sentences should bolster the numbers in the future.



Public Safety Committee Meeting March 3, 2026

¢ Pre-Trial Release — 17 people are being supervised; Court Ordered Investigations are 54;
Supervision 205 cases; Violation of Probation 21
PERSONNEL:
+ One Office Specialist | position is vacant.
* Once Sr. Probation Office position is vacant. This position will be filled when a Probation Officer,
who is currently out on leave, returns at the end of March.
RESOLUTIONS:

e Authorize Out of Title Pay

A resolution was presented to authorize out-of-title pay to Heaflgr
through January 31, 2026,

gtanton from January 1, 2026

A resolution was presented to appoint members to "3
4/1/26-3/31/27.

* Resolution to Approve a Sole Source Contract ;-‘
Tioga County Probation Department and CatalishCe rds LLC fik/a
AUTOMON, LLC to Provide Software & Maintenanch of he Caselo ad Explorer Product

A resolution was presented to authlisize a contract with o talis Courts & Land Records, LLC for
a term of 12 months.

**Committee agreed to move these resil

We were awarded 3 1 5 million grant for Congressman Langworthy’s office. A press conference
was held on Febfjrary 20" to formally announce it.

The consoles in Dispatch will be upgraded. Training will be conducted, then equipment will be
swapped out. This will be scheduled so no interruption of services is experienced.
+ Received ESINET grant in the amount of $689,655.



Public Safety Committee Meeting March 3, 2026

EMERGENCY MANAGENMENT:
e EMS Study was done in 2019. We are awaiting further information about the comprehensive plan

for NYS.
Will and Corinne are attending 14a (Institute for Advancement).
Working with Brandon, County IT, to discuss replacing the equipment in the EOC/MPR
conference room to bring it up to date with technology and replace failing equipment.
Planning an open house this year — May or early June.
Threat Assessment Team (TAMS) — meets on a regular basis.

o Continues to be very busy with calis across the county.
CAD Update - Town of Owego is bringing their ambulanceggn boagd!

PERSONNEL.:
* None

RESOLUTIONS: :
¢ Authorize Acceptance of Emergency Services 1F e e Readiness Gran¥{ESINET) and

Appropriations of Funds
A resolution was presented to accept and appropriate fhe @rant.

« Appoint Member to Critical Inciderif Stiss Debriefing Team
A resolution was presented to appoint'Qicregn Melbrook to the 78l Incident Stress Debriefing
Team effective March 10, 2026.

¢ Appoint Member to Gritioal Incident Strig _e"; gam
A resolution was pagsentsg t@appoint Kristéfl Carpenter t6 the Critical Incident Stress Debriefing
Team effective Mai bls

e Acceptance of the@Ap; 8, pehi to the Tioga County Haz-Mat Team
A resolution was presenti "’m ochi to the Haz-Mat Team effective March 10,

Yiese regolutions forward

Y2 which is 13% of the budget. Expenditures are at $1,430,752.45 which

is 20% of the blidgel Inmate boarders are at $28,105.11 which is 6% of the budget.

PERSONNEL:
e Update on Vacancies:
o Civil:

= All positions are filled.
o Corrections:
» Corrections Officers — currently 2 vacancies exist.
» 1 part-time Cook position.
* 1 Corrections Officer on light duty. Working with Personnel.
-3



Public Safety Committee Meeting March 3, 2026

= 1 Corrections Officer is on Worker's Comp.
= 1 Corrections Officer is on military deployment.

o Road Patrol:
= 6 vacant Deputy positions (hoping to hire and send 2 to the Academy on March 23").
* No Deputies are on light duty
o Communications;
» 2 vacant E911 Dispatcher positions (hoping to hire one spon)
= One of the Dispatchers will be going out on medical.
o Records:
= All positions are filled.
o Administration:
= All positions are filled.

NEW BUSINESS:
Jail Camera Project — replacement is ongoing.
Negotiations — still ongoing for TCCA and TCLEA
K9 Program — dog has been selected — his nam& is S¢hi
CBH - the Clinical Social Worker resigned. The cost wag take
hired a CSW so it is a wash moneywise.
» Black Creek — Received a notice that tig.gystem is reaching #g @xd of life. If we revamp the system

it would cost $763,231. The Sheriff beliayesithis cost could be fediced. There has been money set

aside in Captial reserves for such project “Théiheriff anticipates thaf we would have to do this

within the next 3 years.

Mental Hygiene

e Building Project Jail HYAC — The overhead &g Heuppermezzine hasn't started yet.

e UTV policy is in the proce &0f being developag

e Jail average daily pop gtisnfor Bebruary was 4¥.

e Cat Abuse Case - Di Sk in which cat§vere discarded on Ellis Creek Rd. We retrieved 4

out of the 5 cats;

Fpeopl arged. The cats\@ought medical attention from the Spencer Animal
Hospital. The Sheriff 18

=la estl ¥ these people to miAke restitution for the medical bills.

RESOLUTIONSE

: ate and Fill Fyll-Fi enioe Cligical Social Worker Position- Mental Hygiene

g authonzatlon for Mental Hyglene to create one full-time

Health Sétvibe
A resolutiony

) mted to execute an amendment to reduce the CBH Medical contract
effective April *

207 through December 31, 2026.

**Committee agreed to move these resolutions forward

CORONER - Bob Williams:

* Records Management System — there will be training on the new system with County
Administrator Bailey and Legislative Clerk Haskell. Then the other coroners will be trained on
the system.




Public Safely Committee Meeting March 3, 2026

» State Conference — will be held at Tioga Downs on 3/21 and 3/22. Jackson Bailey, Bob Williams,
Corinne Cornelius and Sheriff's staff will be presenters.

ADJOURNED
Meeting was adjourned at 3:17 PM.

Respectfully Submitted,

Diane Bockwet!

Diane Rockwell
Secretary to the Sheriff
3/3/26
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REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE, LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -26 APPROVE CHANGE ORDER FOR
CANDOR TOWER ELECTRICAL UPGRADE
AND TRANSFER OF FUNDS
OFFICE OF EMERGENCY SERVICES

WHEREAS: The award for the Candor Tower Electrical Upgrade was awarded
to Triple E Power & Light LLC on Resolution No. 304-25; and

WHEREAS: A change order was submitted due to additional work that was
unforeseen; therefore be it

RESOLVED: That the Tioga County Legislature authorize additional funds to be
appropriated for this change order not to exceed $12,852 from Reserve
account H 387809; and be it further

RESOLVED: That a transfer of funds be made as follows:

FROM: H 387809 Radio Comm System Reserve $12,852
TO: H3021.540140.E911 PS E-911 Contracting Services $12,852



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE, LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -26 AMEND RESOLUTION 304-25
AWARD BID FOR CANDOR TOWER
ELECTRICAL UPGRADE
AND TRANSFER OF FUNDS
OFFICE OF EMERGENCY SERVICES

WHEREAS: Resolution No. 304-25 awarded the bid for the Candor Tower
electrical upgrade to the lowest bidder, Triple E. Power & Light LLC, Vestal, NY
at an amount not to exceed $73,150 from Account H3021.540140.5722; and

WHEREAS: We would like to appropriate these funds from the H387809 Radio
Comm System Reserve; therefore be it

RESOLVED: That the Tioga County Legislature authorizes the amendment of
Resolution No 304-25 for payment from the H387809 Radio Comm System
Reserve; and be it further

RESOLVED: That a transfer of funds be made as follows:

FROM: H387809 Radio Comm System Reserve $73.150
TO: H3021.540140.E911 PS E-211 Contracting Services  $73,150



TCOES MONTHLY ACTIVITY REPORT FOR MARCH 2026 W:\\[zlwarIeris

Financial:

Budget: within expected limits.

Old Business:

Radio Project:

Consultant is still working to coordinate the utility connection 1o the
tower sites, including Spencer and Ballou. We are awditing a pole
installation by NYSEG at the Hanson site, then the RFP work can be
completed to bury the line.

Subscriber units are in Harrisburg. Corinne and Will traveled to
Harrisburg March 25" and 26t to inventory the equipment and begin
planning for programming and installation.

Dispatch radio consoles are set up in the MPR at Public Safety. CAC
and Motorola are continuing to ensure allissues are addressed ahead
of dispatcher training and live cut-over.

CAD Project:

EMS:

Town of Owego ambulances (Campville Fire) have been added to
CAD and have worked with LT. Bessey and IT to join the system.

We are awaiting further information about the comprehensive plan
for NYS.

Will Ellis and EMS Coordinator Scott Gurney are working on
updating EMS course paperwork, policies and course sponsorship
renewal.

Reso to increase instructor/lab instructor pay is attached.



TCOES MONTHLY ACTIVITY REPORT FOR MARCH 2026

Emergency Management:

We are planning an EOC activation exercise for spring of 2026.

We are planning to host an Open House on May 30, 2026, from
10am -2pm. More details to follow.

We purchased a new heater for the barn as the waste oil burner
was becoming extremely unreliable. Buildings and Grounds will
install it over the summer of 2026.

Corinne spoke at the beginning of the Coroner's conference held
at Tioga Downs to welcome them to Tioga County.

Threat Assessment Team:

The team has continued to meet regularly and either hear potential
cases or have training to further the understanding and skills of the
team.

We had Squad ¢ consultants down to address any concerns and
ensure the team is operating effectively. There were good
discussions in the meeting.

We are hosting the TERC course May 12, 13 and 14 at Public Safety.

Fire:
Fire Departments across the county and the Fire Investigation team
continue to be very busy.
Corinne, Will and Bob will be attending the NYS Fire coordinators
Conference in Watkins Glen, April 8-10th,
Resolutions:

D28 - Approve Change Order for Candor Tower Electrical Upgrade
and Transfer of Funds

D43 - Amend Resolution No. 304-25 Award Bid for Candor Tower
Electrical Upgrade and Transfer of Funds



