PUBLIC SAFETY COMMITTEE AGENDA
EMERGENCY SERVICES
September 2, 2025
2:30 PM

APPROVAL OF MINUTES June 3, 2025, July 8, 2025, August 5th, 2025
FINANCIAL

o YTD Report
OLD BUSINESS

o Radio Project

o EMS

o Emergency Management

o Threat Assessment Team

o Fire
RESOLUTIONS

119- Modify 2025 Budget and Transfer Funds

137- Amend Agreement with Motorola - Change Order #8

PROCLAMATIONS -NONE
ADJOURNMENT



PUBLIC SAFETY MEETING
June 3, 2025

The regular meeting of Public Safety, Probation, EMO, Stop DWI, Fire, & Safety was held in
the Legislative Conference Room, at the Ronald E. Dougherty County Office Building, 56
Main Street, Tuesday, June 3, 2025, which started at 2:30 PM and ended at 3:15 PM.

Present:

Keith Flesher Chair, Public Sofe’ry
William Standinger Il Legislator {Com _iPArived at 2:33PM
Barb Roberts Legislator {Corapriths :

Jake Brown
Marte Sauerbrey
Brian Cain
Corinne Cornelius
Rich Hallett

Bob Williams

GUESTS:

Second: Barbarg Retye
All in Favor - Carried

OFFICE OF EMERGENCY SERVICES - Corinne Cornelius:

FINANCIAL:

* May YTD Report — Budget well within
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OLD BUSINESS:

Radio Project — The shelter in Richford is being delivered and placed on June 3,
Tower is expected to be erected at the end of June. Site prep is expected to being
at the Nichols site. Consultant Yoder is still working to review the failed structural
assessments at Carmichael and Popple Hil. Jail radios were received, programmed
and have been deployed.

CAD Project — nothing new to report.
EMS - Spring EMT class ended on May 19, Anticipating J:
at the end of August. Susquehanna Regional EMS Co
awards: Alex Khadjadorian received Tioga County AF-

’rin h Fall closs to start
osted their annual
visler of the Year: Doreen

: weother forecc:s’rs and the

that had extensmns We are monitoring the sursg
€ & the end of October with

potential for storms. We have tex
DHSES to update our CEPA.
Threat Assessment team: The tearmhas ¢

FIRE — Burn BGn Rgey

’ HgPractices are encouraged to prevent
wildfires. Hosting &

Pclass at the Public Safety at the end of

FINANCIAL:

Budget on track for 2025
$810 of DWiI Supervision fee collected in May. $4,115 collected in 2025
$3.128 in restitution and surcharge collected in May. $8,512.39 collected in 2025
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NEW BUSINESS:

+ Staffing - One open Probation Officer | position remains unfilled. Probation received
two applications from Personnel this week. The Civil Service Exam will be given in
June.

+ Training - Staff continue to work towards satisfying the mandatory 21 hours of
training. Probation Officers will be permitted to attend flrec:rms training with the
Tioga County Sheriff's Office during June. y

* Probation In-Service - Hosting our annual in-service trainiaGy
Wednesday, June 18", The Tompkins County Probati Qif

fiskories Park on
partment will be giving a

* Council of Probation Admlnls’rrotors (COPA) Cofifey D@itgn Director Cain
will be afttending the annual COPA at Sarande ; e 22, 2025, to
Wednesday, June 25, 2025. While Directof€ain i SMKSOF;

Post will be designated as the person infChqrge. by e will also be

assisting him.
« Community and Interagency Involvement - Profg@iion Staff attended the EMO
Open House that was Saturdaygd o

« Probation would like toadd a g Probation Budget. Itis
the intention to provide a yearly 5PN who work "in the
field” and $100 per person for othet or Cain stated that he has

money in his budge’r to move into T AL Disswssion was had with Director of
Probation and PubliciSe e '
¢ Probation held gffintermals ine ifthere was sufficient interest by
Probation Stqifté 1 Wi ‘g process.
o Weekend WOrkRIog cepftinued low numbers for the WWP, it was
DBt H gmoving forword to be part of the plea

on still unable to secure staff willing to complete the
3 purchosed to address recent fire setting behaviors

p§ervices - Six (6) JD Appeoronce Tickets for the month of May.
Ohic Monitoring - five (5) individuals being monitored via Alco
5 fonic monitoring system. Community Service {CS) - Weekend
Work Program YWWP) is up and running with five (5) and six (6) individuals scheduled
toreport. Pre-#fial Release (PTR) — 31 people being supervised via the PTR.
+ Court Ordered Investigations — 58 active; Supervision - 176 cases; and Violation of
Probation petitions - 11 defendants/respondents.

PERSONNEL:

e One vacant Probation Officer 1 position
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¢ One unfunded Probation Officer 1 position

RESOLUTIONS:

None

SHERIFF — Undersheriff Rich Hallett on behalf of Gary Howard:
FINANCIAL:

* Revenues are $120,314.20 which is 25% of the budggf.
29% of the budget.
OLD BUSINESS:

o TCLEA (Law Enforcement Union) negotiations@aa

e Average daily inmate population 1§ QI ¢ P25 was 62. Average of 3
[ra8iddys).for the month.

PERSONNEL:

e Update on
position; Road

rcurently 3 open Correction Officers
pitions; E211 Emergency Communications

: s nearly 11 years of Dedicated Service to Tioga County
isfign of SFY2025 Next Generation 911 (NG211) Grant Program
§¢ : 301-24; Approve Sole Source Purchase Motorola Solutions
License PlaiesR&ca@ition System

*Committee#agreed to move the last three (3) resolutions forward.

Resolution regarding the Approved Salary Above Hiring Base Depufy Sheriff
position was placed on hold until the workshop Thursday, June 5t with the whole
Legistative Committee. Undersheriff Hallett was asked to be at this workshop for any
further questions they may have.
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CORONER - Bob Williams:

Bob Williams presented the budget and bills for the Coroner's office.

Respectfully submitted,

Kristen Kallin
Secretary to the Director of Probation—June 3, 2025




PUBLIC SAFETY MEETING
July 8, 2025
The regular meeting of Public Safety, Probation, Office of Emergency Services, and Coroner

was held in the Legislative Conference Room at the Ronald E. Dougherty Office Building, 56
Main St., on Tuesday, July 8, 2025, at 2:30 PM.

Present:

William Standinger Legislator

Barb Roberts Legislator

Brian Cain Director, Probation
Corinne Cornelius Director, Emergency Servi
Bob Williams Assistant Fire Coordinato

Under Sheriff Rich Hallett Sheriff's Office

Guest:

Peter DeWind County Attorney
Cathy Haskell Legislative Clerk
Jackson Bailey County Admlisi

Captain Trevor Yeager  Sheriff's Offigs

Absent:
Keith Flesher
Jake Brown

gier to the August 2025 meeting due to lack

fee collected in June. $4,805 collected in 2025
surcharge collected in June. $8,937.39 collected in 2025

OLD BUSINESS:

+ Staffing - There is one open Probation Officer position as well as an open Accounting
Specialist |l position following the recent resignation of Angela Zito from that position.
We are currently discussing options regarding the Accounting Specialist Il position and
waiting for results from the Civil Service Exam regarding the Probation Officer position.



Public Safety Committee Meeting July 8, 2025

» Probation’s annual in-service training at Hickories Park on Wednesday June 18,
2025. And attended by members of the Tompkins County Probation Department. .
Tompkins County Probation Director Daniel Cornell gave a presentation on the
process of partially arming their department.

+ Probation Director Cain attended the annual Council of Probation Administrators
(COPA) conference in Saranac Lake from Sunday, June 22, 2025, to Wednesday,
June 25, 2025.Topics covered at conference included Domestls Violence trainings;
Youth Police initiative; Gun Involved Violence Initiative; DG,
Knowledge Bank

e Probation would like to add a "Clothing" line in the egis} Bation budget. It is
the intention to provide a yearly allowance of $20 ' ath ork "in the
field" and $100 per person for other staff. Staff o
clothing when “in the field” and all staff are
when working with the public.

» Review of 2026 budget proposal — Contract Hi s and Family has had no
raise in ten years. Contract will be increasing 1q $

¢ Probation is still unable to secure g f willR@ ko complete the fire
setting risk assessmentita i Si@disess recent fire setting

fficer 1 position exists.
Officer 1 position remains unfunded.
g Specialist 11l position

RESOLUTIONS:
None



Public Safety Committee Meeting July 8, 2025

OFFICE of EMERGENCY MANAGEMENT - Corinne Cornelius:

FINANCIAL:
o Within Budget

OLD BUSINESS:
¢ The shelter and generator were set at Richford site on June 3. The tower was erected
on July 3, 2025.
* Local emergency services agencies visited the Richfi
planning. We will be conducting response planning visi
» Site prep has started at the Nichols site. They hop
the end of July. Utilities will need to be connecte
to the fact that it must be lit.
We are getting closer to channel lay-outs a
Consultant Yoder is still working to review at Carmichael
and Popple Hill, and potential solutions.
* We will be reposting the Assistant Coordin iti oversees EMS Bourses, after
some revisions are made.
e As summer approaches, we ag@sonitori her forecasts and the potential for
storms. (Last week 4 inches QiR i
issues with NYSEG for ice and W
¢ We have tentatively set a date at pher wi SES to update our CEPA.
e Corinne attended a clase iskaRyh

e location for response
Il site locations.

shelter and generator by

RESOLUTIONS:
G15 - Amend Rgsolution 135-25 Radio Consulting Contract
G16 — Amend Agreement with Motorola Change Order #7
*Committee agreed to move resolutions forward**
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SHERIFF — Under Sheriff Hallett
Road Patrol
a) There are (5) open Deputy positions
b) There is (1) Deputy on comp working light duty.

Corrections Division
a) There are currently (2) open Corrections Officer positions.
b) There is (2) Corrections Officer on light duty.
¢) There is (1) Corrections Officer on military deployment.

E911 Emergency Communications Center
¢ There are currently (2) open ES11 Dispatcher po
training schedule)

BUDGET:

1. Revenues are $156,090.43 which is 33¢
$5,969,882.55 which is 52% of the budge hich is
44% of the budget.

etiring — 1 in 12-week

CURRENT PROJECTS:

The averagd da Dy lati & month of June 2025 was 62. There was an
average of 1 ’Rgas ate {86 d: board-ins (189 days) for the month.

sigddget to include purchase of K9 and expected
isits, leash/collar/vest, daily care (1/2 hr). Committee agreed

g for calls to jail, approximately 20-25 times year. This
by budget approximately $15,000.

Appropriation oFfunds Budget Modification 2025 Mental Hygiene (OASIS).

Approve Purchase LED Lightbars and Modify 2025 Budget Sheriff's Office.

Resolution Recognizing Marietta Ayers 20 Years of Dedicated Service to Tioga County.
Approve Salary Above Hiring Base; Deputy Sheriff Position — Sheriff's Office.

N

**Committee agreed to move resolutions forward™*

-4-



Public Safety Committee Meeting July 8, 2025

CORONER'S OFFICE — Bob Williams

FINANCIAL.:
» Discussion regarding the increase to budget which reflects increased Forencic

Pathology/Autopsy costs as well as stipends and required annual training for Coroners.

In addition, the purchase of a software system for tracking

NEW BUSINESS:
¢ Coroner mandated training is now 30 hours of cont
* Working on written policies and procedures for

PERSONNEL:
e None.

n every 3 years.

RESOLUTIONS:
¢ None.

Debora Stubecki
Office Specialist Il|
Tioga County Office of



PUBLIC SAFETY MEETING
August 5, 2025

The regular meeting of Public Safety, Probation, Office of Emergency Services, Coroner, and
Stop DWI was held in the Legislative Conference Room at the Ronald E. Dougherty Office
Building, 56 Main St., on Tuesday, August 5, 2025 at 2:30 PM.

Present:

Marte Sauerbrey Chair, Legislator

Barb Roberts Legislator

William Standinger Legislator

Brian Cain Director, Probation
Undersheriff Richard Halilett Sheriff's Office

Corinne Cornelius Director, Emergengy Services
Bob Williams Assistant Fire Cdordinator
Peter DeWind County Attorngy

Guest:

Cathy Haskell Legisiative Clerk

Jackson Bailey County Adimijnistrator

Katie Chandler Deputy Treasurer

Laura Schurter Chief Actuntant,

Absent: :

Sheriff Gary Howard Sheriff's Office

William Ellis Deputy Directofy, Emergency Services
Keith Flesher Chair, Public Safety

APPROVALL OF MINDTES:
Approval of June 3, 2025 and July, 8,2025 minutes will be carried over to the September 2025
Meetirig due to lack of Quortim.

PROBATIQE > Brian Cain:

FINANCIAL.:
e 2025 Budgetision track.
e 2026 Budget dye;
o Maintaig'the zero increase except for the contracting services with Family and
Children services for sex offender treatment.

OLD BUSINESS:
e Training: Staff attended the Annual Probation Officer's Association (POA) conference in
Rochester last week. Director Cain is being considered for attending the FBI Leadership
Certification Course. He was also appointed to an advisory panel for NYS.



Public Safety Committee Meeting August 5, 2025

e Juvenile Delinquency Services: There were two tickets for July, there were also three
additional JDATs received after June’s meeting. Up to 28 year to date.
Two Youth currently in juvenile sex offender treatment.

WWHP: Have been working; numbers are back up. Averaging 8-9 probationers a day on
crew.

Investigations: continue to rise. As of today there are 63 cases.
Supervision: continue to rise. Over 200 people currently.
+ Violations: 10 have violated.

NEW BUSINESS:
» Probation is still unable to secure staff willing to compiéte tha fire setting assessment.

» Electronic Monitoring: Amendment to Buddi Contract, réduce the pricing because our

use has increased by $3/day for the alcohol and45PS, 12 people bn Electronic
Monitoring.

PERSONNEL:
¢ One Vacant Probation Officer 1 position exists.

RESOLUTIONS:

* Resolution to Amend the Contract bétween the Tioga Gounty Probation Department and
Buddi US, LLC

**Resolution will need to move forward.to the L egislative Worksession due to lack of
Quorum :

OFFICE of EMERGENCY MANAGEMENT — Catinne Cornelius:

FINANCIAL: .
» 2025 Budget is on tragk®
o 2026'Budget due:
o Moving sqme funds'guit,of an equipment line in to a training line; Everything else
is staying the same.

OLD BUSINES§:

» Radio Rroject: The final'acceptance was signed for the construction at Richford site.
The tower; shelter and generator are fully in place. Within the next few months the
utilities will be Gappected to that. Consultant Frank Yoder has been working on the
Utility Plan. Sitg %fepped at Nichols; shelter and generator there this morning. Did some
land clearing ag'the Spencer site; tower should be up by the end of August. Had an
engineer look at some things at the Popple Hill tower; redid some of the structural
assessments. Will be using Broome County dish; saving money.Getting closer to
channel layout plans and ordering radio subscriber units.

» CAD Project: No changes.

EMS: Some changes to the “EMS Coordinator” position.

-2



Public Safety Committee Meeting August 5, 2025

e Emergency Management: Newark Valley experienced some flooding. We have a date
set with NYS DHSES for our CEPA update. Tioga County Fair is 8/5/25 — 8/9/25.
+ Threat Assessment Team: Continuing to meet and hear cases and discussed future

trainings. Launched our reporting app in the app store for download; good resource for
our office.

e Fire: There was significant flooding in Newark Valley on 7/13/25; local responders did a
great job at making rescues. Director Cornelius and Deputy Director Ellis attended a
NYS Responder Wellness Symposium in Cortland.

o Strategic Planning: Awaiting the new radio console upgrade: Radio‘project moving
along. Identifying the closed bridges to update response plans.

NEW BUSINESS:
¢ None.

PERSONNEL:
e None.

RESOLUTIONS:

s Execute Addendum to Lease and Fasement Agreement of Property located at Prospect
Hill Road, Waverly, New York to ’Fjaintéln an Access Roatl. for the Radio Tower Project

 Award Bid for Tree and Vegetation Removal — Prospect ﬂlli & d, Barton, NY
Communications Tower

* Reclassify Vacant Part-Time Assistanf\Fire Qggg natar Eﬂsmo

**Resolution will need'ta mave forward lg.the Legislative Worksession due to lack of
Quorum

CORONER — Bob Williams:

FINANCIALS
. 2{’123 Budget due:

o $17,030 Indease.
SHERIFF Undersheriff Richard Hallett:

FINANCIAL:

e 2025 Budgetisign track: a little short. No Feds at all in the Jail. Revenues are
$203,691.09 whichr'is 41% of the budget. Expenditures are at $6,939,902.93 which is
58% of the budget. Inmate Boarders are $88,398.74 which is 59% of the budget.

s 2026 Budget due: $114,000 increase.

OLD BUSINESS:
¢ Jail Camera replacement project ongoing.
¢ Adding two cameras to the parking lot.



Public Safety Committee Meeting August 5, 2025

» Thermal imaging drone for search and rescue being planned. Two operators already
certified.
+ Average daily population for inmates for July 2025 was 58.

NEW BUSINESS:
¢ Jail tablets have been installed & issued.
e Vesta and Aware program installed, seems to be going well.
e K9 Program,; anticipated implementation beginning of next yeat,
e Active vacancies; PT Cook. Keeping it funded.

PERSONNEL:
e Update of Vacancies:

o Civil — all Positions are filled.

o Corrections — :
= One Vacant Part Time Cook R6sition.
= Three Corrections Officers gn'Light Duty.
* One on Military Deployment.

o Road Patrol —
= Five Open Deputy Positions.
« One Deputy on Light Duty.

o E911 - Two Vacant E911 Digpatcher Positions. One Application to be reviewed.

o Records — all positions are filled.

o Administration — all positions &rg filled:

RESOLUTIONS:
¢ None.

EXECUTIVE SESSION

Probation Directar Brian Caip made a.motion; se€onded by Legislator Standinger, to go into
executive seSsion at 3:26 PM'tg discuss Perserinel Issues. In attendance was Legislator
Robertsfegislator Standinger, Legislature Clerk Cathy Haskell; Legislator Chair Sauerbrey:
and Céunty Administrator Jackson Bailey:

Legislator Roberts motioned ta adjourn Executive Session at 3:47 PM, seconded by Legislator
Standinger. '

Respectfully Submitteg,

Donna Gilligan
Donna Gilligan

Accounting Associate Il — Payroll Tioga County Sheriff's Office
08/05/25
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REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE/LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -25 MODIFY 2025 BUDGET AND TRANSFER FUNDS
OFFICE OF EMERGENCY SERVICES

WHEREAS: Legislative approval is needed to modify the 2025 budget and
transfer funds between object of expenses; and

WHEREAS: Monies need 1o be fransferred to cover the cost of equipment for
the Radio Tower Project; therefore be it

RESOLVED: That the 2025 budget be modified and fransfer of funds be made
as follows:

FROM: A3415.540140.1020F Contracted Services $11,888.62
TO: A3415.520130.1020F Equipment (not car) $11.,888.62
FROM: A3415540140.1021F Contracted Services $11,068.23

TO: A3415.520130.1021F Equipment (not car) $11,068.23



REFERRED TO: PUBLIC SAFETY COMMITTEE
FINANCE, LEGAL & SAFETY COMMITTEE

RESOLUTION NO. -25 AMEND RESOLUTION NO. 291-19;
AUTHORIZE AMENDED AGREEMENT WITH
MOTOROLA SOLUTIONS CHANGE ORDER # 8
EMERGENCY MANAGEMENT

WHEREAS: Resolution No. 291-19 authorized the Director of Emergency Services
to enter into an agreement with Motorola Solutions for a P25 Phase 1 Digital
Simulcast Trunked Radio System at an amount not to exceed $9.620,000; and

WHEREAS: Change Order #1 separated the Computer Aided Dispatch (CAD)
from the Radio Tower Project at no cost to the County; and

WHEREAS: By Resolution No. 23-22, the Legislature authorized Change Order
#2 for additional tower sites, equipment and conversion to a P25 Phase 2
Digital Simulcast Trunked Radio System for a cost not to exceed $3,100,000;
and

WHEREAS: By Resolution No. 152-22, the Legislature authorized Change Order
# 3 to include adding Owego Police to the Computer Aided Dispatch (CAD);
adding Digital Evidence Module for Owego; adding Pictometry for Mapping;
adding Rapid Notification Module; and Data Transfer Costs for a cost not to
exceed $133,020.84; and

WHEREAS: By Resolution No. 20-23 and Resolution No. 123-24, the Legislature
authorized the County to enter into a lease with Motorola Solutions at an
amount not to exceed $4,044,973.15; and

WHEREAS: By Resolution No. 444-23, the Legislature authorized Change Order
#4 to include the additional cost of building 4 new tower sites, refurbishing one
county owned site, adding our equipment to PA State Police site and
additional enhancements to radio and telephone equipment that has
changed since the original contract of 2019 for an additional cost not to
exceed $5,650,000; and

WHEREAS: By Resolufion No. 199-24, the Legislature authorized Change Order
#5 to include a shelter and generator for the Baliou Road tower site at a cost
not to exceed $619,642.08 with Motorola Solutions; and

WHEREAS: By Resolution No. 294-24, the Legislature authorized Change Order
#6 to add the Aware for 211 product line at no cost to the County; and



WHEREAS: By Resolution No. 248-25, the Legislature authorized Change Order
#7 to add tower lighting to the Babcock Farms tower site in Nichols, at an
additional cost of $60,827 to the County {which will be deducted from the
($316.716) Motorola credit); Remove the cost of a shelter for the Round Top
site for a credit to the project of ($290,391); Correct Change Order #4 to
correct the size of the shelters; Change the size of the propane tank at Hanson,
Babcock, Spencer, Prospect, and Ballou Road towers; Prospect Tower — The
County, not Motorola, wil replace damaged fence rail pipe and will be
responsible for deforestation within the compound and 10' outside the
compound for a credit of ($26,325); and Adjust the project completion date
fromm December 31, 2025 to December 31, 2026; and

WHEREAS: Change Order #8 is being enacted to authorize structural
modifications to the Carmichael Tower to allow the addition of RF and
microwave antennas at a cost of $80,717; and burial of electrical condvit and
line and rebuilding of the driveway at the Pegasus Site at a cost of $358,432.
Utilizing the remaining credit from change order #7 of ($255,889) brings the
total county cost to $183,260; therefore be it

RESOLVED: That the County Legislature hereby authorizes an amended
agreement, by way of Change Order #8 with Motorola Solutions, 500 West
Monroe Street, 44th Floor, Chicago, IL 60661, to add RF and microwave
antennas and burial of electrical conduit and line; and rebuilding of the
driveway at the Pegasus Site at a cost not to exceed $183,260 for Change
Order # 8; therefore be it further

RESOLVED: That the Chair of the Legislature be authorized to execute
Motorola's Change Order #8, after review and approval by the County
Attorney.



TCOES MONTHLY ACTIVITY REPORT FOR AUGUST 2025

Financial:

Budget: Well within Budget - See attached spreadsheets.

Old Business:

Radio Project:

We are still working to get Utilities connected to the new build tower
sites.

Nichols site has the shelter and generator set- the toweris constructed
in sections but willbe erected once ufilities are connected to light the
tower.

The Spencer site has the foundation being completed- they expect
to complete that site at the end of September.

They are beginning to move RF antennae’s out to the sites, MNI will
begin instaling microwave equipment at all sites that have utilities
dlready connected as they need dehydrators to be installed.

We have awarded a bid for the Candor electrical work.
We are getting closer to channel layouts and the radio subscriber

unit's order. Corinne and Will visited Onondaga county to see the
core and to discuss how they operate with their system.

CAD Project:

EMS:

Nothing new to report.

The EMS Coordinator position has been updated and posted. We
are actively seeking applicants.

Emergency Management:

We will be updating our CEPA with NYS DHSES on Oct, 29th,



!
TCOES MONTHLY ACTIVITY REPORT FOR AUGUST 2025

Corinne spoke about the radio project to the Lions club on 8/27/25
and answered questions on Emergency Managementin the
county,

Corinne will be attending an instructor workshop in September -
Will Ellis will be covering while | am out of the office,

Threat Assessment Team:

The team has continued to meet regularly and either hear potential

cases or have fraining to further the understanding and skills of the
team.

We have launched our reporting app, and it is now live in the app
store for download!

Fire:

Local responders continue to be very busy with calls across the
county.

New Business:
None.

Personnel:
None.

Resolutions:
119- Modify 2025 Budget and Transfer Funds

137- Amend Agreement with Motorola - Change Order #8



